The Forst Inn Arts Collective
Technical Infrastructure Grant Application

Budget Summary and Detail

Project Expenses

Ellipsoidal Light Fixture Conversion............cccceeeevveerveeenee. $10,600
LED Lighting FiXtures.........cceevveieieieiiesieiecieeieereeveeve e $2,070
4 Channel Distributed Dimmer Control.............ccoceeiieniennee. § 250
DMX CaDIE....cueoiiiiieiieiieieieeieeee et $ 500
Shure Wireless Microphone Systems ..........ccceeeevveeeiieenneenns $3,000
Countryman Wireless Microphone Headsets...............cccc....... $4,800
Electrical Infrastructure Work (Licensed Contractor)............. $4,000
Behringer X32 Rack Pack with S16 Stage BoX.........ccce.e.. $1,800
YAMAHA 88-Key Weighted Digital Piano.............cc........... $ 849
Total Project COSt ...c.ociieuieiieieieeieceeecieeee e, $27,869

Project Funding Sources

Grant REQUEST.........cceevvieiieiiceiieie e $22,000
Individual Donations..........c.ceeeeveeeeeeeeceeeeeeeeeeeeeenen. $ 5,869

Project Expense Detail

Ellipsoidal Light Fixture Conversion

We currently have twelve high quality Source Four Ellipsoidal lighting fixtures that use a 575
watt HP halogen lamp. We propose to convert these twelve instruments to the Source Four Color
LED system. In addition to eliminating the need to purchase replacement lamps, this conversion
would reduce our power consumption for these twelve instruments from 7,000 watts to 1,800
watts, greatly reducing the cost of operation. We also have included the purchase of four new
barrels for these instruments as some of them have inappropriate lenses for our space. Our
current lighting control system is configured to control these instruments.

LED Lighting Fixtures
In addition to the twelve ellipsoidal instruments, we require the following LED fixtures to
provide illumination and lighting effects on the stage.

SHEHDS Moving Head Lights LED 100 Spot (x2)

Moving Pin Spot (x4)

SHEHDS LED Moving Head Light Wash Zoom Effect (x2)

LED Par Can Lights (x12)



4 Channel Distributed Dimmer Pack
Our houselights and a set of circuits for practical stage lighting will need to be controlled using
traditional dimmer based circuits. One four channel distributed dimmer pack will serve this

purpose.

DMX Cable

We will need to purchase 500° of DMX control cable to wire the new fixtures to allow them to
be controlled by our DMX based lighting control system (we use a two universe configuration of
QLab Pro).

Shure Wireless Microphone Systems and Headsets

We currently have eight wireless microphone systems available for use in musicals. This is
usually less than we need. We propose to purchase four Shure SLXD14/93 Wireless Lavalier
Microphone Systems. In addition, we have been using the cheapest available headsets for these
systems. These headsets frequently fail and we replace them routinely at a cost of about $170 per
unit. We propose to purchase twelve of the higher grade Countryman headsets. These are more
reliable and have a longer life span.

Behringer X32 Rack Pack with S16 Stage Box

Our current sound board is a digital board with sixteen inputs. This is insufficient for many of
our shows. For instance, our upcoming production of Alice By Heart needs to manage at least 27
channels.

YAMAHA 88-Key Weighted Action Digital Piano

Our electric keyboard has been limping along and actually died today. This new keyboard would
be used for rehearsals around our spaces and would sometimes be used as the keyboard for
musicals.

Electrical Infrastructure Work

Electrical work in our building has been managed and executed by Nichols Electric for some
time. Kirt from Nichols has reviewed our proposal and is confident that he will be able to
complete the required work for less than $3,000. We have budgeted $4,000 as insurance against
unexpected costs. He is available to complete this work during the first week of March, which is
during our offseason so it will not impact our opening of the season. He will be completing the
following tasks:

Electrical Infrastructure Work

Disconnect Existing Dimmer System

Install new Electrical Panelin attic.

Rewire existing circuits to new junction box in attic.

Connect existing grid outlets.

Connect 4 Channel Distributed Dimmer Pack.

Connect houselights and practical outlets to new Dimmer Pack.
Rewire breaker 34 in existing panel to sound outlets.

Rewire breaker 36 in existing panel to booth.

Remove surplus wiring and boxes from attic.
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